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From Many Hands, One Heart

20152016 DistrictA3 Newsletter

Richard Davis, District Governor
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"So how do we engage
younger members so that
they will eventually become
part of our clubs? First, we
need to change our thinking
about what we, as an
organization have to provide

to these young folks."{

Recruiting Younger
Persons to Become
Lions

Recently Juanita and | at-
tended the USA/Canada Fo-
rum held in Grand Rapids
Michigan. One of the favorite
sessions | attended was lead
by International Director Je-
rome Thompson. Internation-

al Director
was entitl ed,
CPR for Weak

opening remarks |.D. Jerome
stated that

members or
know that several of those
clubs are struggling because
of the aging membership.
Some members who have
been part of the club for
years were at one time ac-
tively involved and had the
strength and stamina to par-
ticipate in the different club
projects. Now the clubs are in
need of younger members
who can continue the work
that was started by the senior
members.

So how do we engage young-
er members so that they will
eventually become part of
our clubs? First, we need to
change our thinking about
what we, as an organization
have to provide to these
young folks. And, not only do

¢ he stated:
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we have to change what we
provide to them, but also our
approach. And this leads me
to talk about the second fa-
vorite session | attended. The
topic was
Generationo.
was Past International Direc-
tor Gary Fry. His presenta-
tion focused
Practices for engaging Millen-
ni al so. For
perhaps are not familiar with
the term, Millennials are indi-
viduals who were born after
1981. Appropriately then, |
wi || be using
referring to younger individu-
als for the rest of this article.

When speaking about
changing our approach to
recruiting Millennials to our
organization, | would like to

T  refer back to I1.D. Thompson, ¢

and | am paraphrasing what
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tor Fry shared the following

on how to best engage Mil-
lennials:

1 They have a deegeated
need to make an impact

1 Need to identify their
volunteer passion(s)

1 Need to offer them a
wide variety of opportuni-
ties

1 Provide shortterm and

seasonal opportunities

Offer skiltbased opportu-

nities

Allow for leadership roles

and volunteer sugges-

tions
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1 Develop appealing vol-
unteer recruitment
messages on media

1 Reframe volunteer
recognition programs
(Recognition programs
need to be meaningful
with instantaneous
recognition) Note: Mil-
lennials have grown up
with technology, (i.e.,
video games, internet,
texting, etc.,) in which
they received immedi-
ate feedback. So they
expect immediate feed-

( back/gratification.

In addition to recruiting Mil-
lennials, there are other
opportunities to engage
them. Some clubs have
made a concerted effort to
invite Millennials who are
already actively involved in
their communities helping
others on a vol-
unteer basis or
working for a
non-profit organ-
ization. In some
| instances, they
- | are invited to
present a pro-
gram at a club

— D meeting. This
has led, in some cases, to
the forming of a relationship
between the nonprofit and
the club which has resulted
in the addition of one or
more new members.

I hope that your club will, if
not already doing so, reach
out to this generation of
potential Lions. It could pos-

sibly result
armoé of your
Best Wishes

Yours in Lionism,
Jose J. Nichols, s Vice
District Governor
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REMAINING DISTRICT GOVERNOR VISITATIONS: d

OCTOBER 2015
22 Vandenberg 12:00-1:00
27 Simi/Moorpark 7:00-8:00
28 Atascadaro 7:00-8:00
NOVEMBER 2015
TBD Alan Hancock Campus 4:00-5:00
TBD CalPdy
TBD Saticoy 6:00-7:00
TBD University of CA Sata Barbara 4:00-5:00

Helpful Website Links

The following links may be of interest to you. All can be found on the Lions International Website at li-
onsclubs.org

Centennial VideoKnights of the Blind Watch the October Lions Quarterly for the newest Centennial vid-
eo, which shares the history of how Lions became Knights of the Blind. You can view the video by clicking
on the following link: http://www.lionsclubs.org/EN/newsmedia/videos/Iq.php

Centennial Service ChallengéEverything you need to know about how your Club can meet the Centennial
Service Challengehttp://members.lionsclubs.org/EN/serve/centennial-servicechallenge/index.php

Centennial ToolboxForms and other necessary information for
our 100th Birthday:
http://lions100.lionsclubs.org/EN/toolbox/index.php

Blueprint for a Stronger Club\We've heard a lot about this at our
various leadership trainings. It's a valuable document that can
help your club succeed:
http://members.lionsclubs.org/EN/lions/strengthen-
membership/blueprintfor-strongerclub.php

Young Adults: 1st VDG Jose talked about attracting younger Lions to our Clubs. The following provides
useful information and compliments what he talked about:
http://members.lionsclubs.org/EN/lions/invite-members/youngadults.php

Purpose and Ethics:We should never stray from our Lions Code of Ethics:
http://www.lionsclubs.org/EN/whowe-are/mission-and-history/purpose-and-ethics.php



http://www.lionsclubs.org/EN/news-media/videos/lq.php
http://members.lionsclubs.org/EN/serve/centennial-service-challenge/index.php
http://lions100.lionsclubs.org/EN/toolbox/index.php
http://members.lionsclubs.org/EN/lions/strengthen-membership/blueprint-for-stronger-club.php
http://members.lionsclubs.org/EN/lions/strengthen-membership/blueprint-for-stronger-club.php
http://members.lionsclubs.org/EN/lions/invite-members/young-adults.php
http://www.lionsclubs.org/EN/who-we-are/mission-and-history/purpose-and-ethics.php
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|l nternati onal Di recto

While our responsibilities with Lions Clubs International have kept us from
being involved with many district activities since the International Convention
in Hawaii, Lynn & | want you to know that our hearts are still here in Distriet 4
A3. And, through your-eails and Facebook postings, we are enjoying keep-
ing up with everything that is going on here.

Since Honolulu, | have attended the New Board Member Orientation in Oak
Brook. And Lynn & | have attended the USA/Canada Lions Leadership Forum
in Grand Rapids and the LCI Board Meeting in Budapest. In addition, we
were privileged to take part in the Charter Day celebrations for two new Lions
Clubs here in MD4 along with another District Cabinet Installation in DistricC4. And much more is on

our calendar for the months to come. So, we will be busy.

Upcoming though in MD4, we do hope that you do have on your calendars helping with the Rose Float dec-
orating on both December 12 and December 29. Both are important days in the decorating process. So,
please make every effort to support this project which is so important not just for MD4 but to Lions Clubs
International as evidenced by their increasing financial support for this. And, speaking of the Rose Parade
and Lions Clubs International, please be aware of the International President's Reception that will take
place on the evening of December 29. You must have tickets for this event and they must bepaiel. No
tickets will be sold at the door. Information about this and other events around the New Years are at
http://www.lionsrosefloat.com/docs2016/Rose_Parade_Arrangementd.pdf. This will be a great oppor-
tunity to meet LCI President Jitsuhiro Yamada and his wife Toshika along with several other members of
the International Board. So, make your plans early so you don't miss out.

Also, upcoming is the MD4 Convention in Modesto this coming Februa#y,2016. Our International

guest will be LCI Past President Tam who has been a good friend of MD4 for many years. In addition to
having a chance to meet PIP Tam, this will be a great opportunity for fellowship with Lions from all around
California. Plus, there will be some learning opportunities at many of the seminars that will be offered
there. Information about this convention is at http://www.convention.md4lions.org/. So plan to register
as soon as possible.

Speaking of learning and leadership, do not forget about the MD4 Lions Leadership Institutes offered in
both Sacramento in November and in Ontario in January. Many Lions from Distrié34have attended

these and all have come back inspired with the possibilities of what can be done in our clubs and in our
communities. If you are interested in either of these, go to the MD4 website at http://md4lions.org and
click on GLT Leadership on the left hand menu. This will take you to the page explaining the institutes and
to the application forms.

While many of these activities will also be encouraged by other leaders in our district, | want to also em-
phasize these. That is because, your involvement in both District and MD4 activities will lead you to a
whole new world of Lionism. So, please take advantage of all these opportunities in the months to come.

And, Lynn & | promise to be back with you as soon as we can.
ID Howard Hudson
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MD4 Conventions

Februaty 5 (Doubl etree) MWdaddesto, CA; 4

I nternati onal Conventions

June-2284, 2@Gu&uoka, Japan

June-J3udy 4, 2017 ChCemtgonnild MARK i SQURIS®MALENDARS! ! '

MD4 I nstitutes

Nort h: No we8mb r® 4Z%1lr ament o, CA ( HArldteonn Woeasctr)ament o

Sout h: Jaln8uar2y®hlé6ar i ©OntCaéAri o Airport Hotel)

Special Activities

Wednesday. , Oct wWhet el€an20Days

Fri ., Sat ., &é%lllHGFl’ad:eBa()}lsary 19

Saturday, Marlcihorn® , E2d&st 6Across California

Sunday, AprliiloBs Qi0Otlyy of Hope Day

Student Speaker Contest Completion Dates

by Monday, FebraQGluly a@nt 9t 6

by Monday, Ma rZdn el 4G o ni2t0els6t

by Monday, Afreigli oh, CObhleG st

by Monday, ApDbDid$tRib¢ct 20d1Bt es't

by Monday, MaAr & , CRrotlés t

on Saturday, WMDAeF#dnakROC6ntest (Redding, CA)

Check out the District 4A3 Website athttp://www.lions4a3.orqg/ or the MD4 Website at
http://md4lions.ora/home.php for more information.



http://www.lions4a3.org/
http://md4lions.org/home.php%20for
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Lions Leadership Institute

MD-4 Lions Leadership Institutes focus on building the skills of
Lions leaders to prepare them for leadership responsibilities at
the club, zone, region and district levels.

There is a focus on applying many of the leadership skills long-
recognized in business and government to working with
volunteers and the community.

Qualified candidates are Lions in good standing who are active
in their club and/or district leadership.

Applications are available from your district officers or
www.mdd4lions.org .

Cost of the Institute

The cost to the attendee is $300 for the event. The rest of the
cost of the Institute is picked up by Lions Clubs International
and Multiple District Four. This covers lunch and dinner each
day (no dinner on Monday), materials, and a shared room at
the hotel. (Add $120 for single occupancy hotel room.)

Requirements

All attendees agree to do the pre-assignments and to attend all
of the classes.

Areas of Emphasis

Some of the areas covered in the course work are:
® Change ® | eadership

® Presentation Skills ® Diversity

® Conflict Resolution ® Supporting Teams

® Project Management e | CIF

e Communications ® Technology & Lions

e Effective Meetings ® Mentoring

® Membership

Dress

The dress is "Lions Casual." Please wear comfortable clothes
to the classes.

Starting Time--Hotel Arrangements

We begin Saturday morning. The Institute will book your rooms
for Saturday and Sunday nights. A specific schedule, pre-
assignments and FAQ will be sent to you. Some students may
want to come in on Friday evening. You can do that at YOUR
OWN expense. Please call the hotel directly at (916) 922-4700.
Use our group code LCD . We have a group rate of $99+tax
and $5 parking fee per night that you may use for Friday. Meals
start with the Saturday lunch. All sessions start on time.
Training ends late Monday afternoon. You must attend all
sessions.

To download the application visind4lions.org

MD4 Leadership
Institute Application

November 21-23, 2015
Hilton Sacramento Arden West
2200 Harvard St., Sacramento

Cost: $300
Double Occupancy
(An extra $120 as a single)

Please register early as there are
pre-assignments to be completed.

Application deadline: One week before the institute

Please Type or Print LEGIBLY

Name

Address

City Zip code

Contact Phone(s):

Home

Business

Mobile

Email Address

Club Name District

Membership #

Highest Lions office held

Check # Fees and shared room $300
Fees and single room $420

Please make checks payable to Lions Multiple District Four

PDG Steve Robeson
3733 N. Hwy 3
Etna, CA 96027

When completed send to:

Questions? 530 467-3791 or smrobeson@sisqtel.net

IF YOU HAVE ANY FOOD REQUIREMENTS OR ANY
SPECIAL CONSIDERATIONS, PLEASE ATTACH A NOTE,SO
WE CAN MAKE YOU COMFORTABLE!



http://md4lions.org/library/GLT%20(Global%20Leadership%20Team)/MD4_Leadership_Institute_2015-11-21.pdf
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LIONS CODE OF ETHICS

TO SHOWhy faith in the worthiness of my vocation by industri-
ous application to the end that | may merit a reputation for
quality of service.

TO SEEKuccess and to demand all fair remuneration or profit
as my just due, but to accept no profit or success at the price of
my own selfrespect lost because of unfair advantage taken or
because of questionable acts on my part.

TO REMEMBERAat in building up my business it is not neces-
sary to tear down another's; to be loyal to my clients or custom-
ers and true to myself.

WHENEVER doubt arises as to the right or ethics of my position or action towards others, to re-
solve such doubts against myself.

TO HOLDriendship as an end and not a means. To hold that true friendship exists not on ac-
count of the service performed by one another, but that true friendship demands nothing but ac-
cepts service in the spirit in which it is given.

ALWAY %0 bear in mind my obligations as a citizen to my nation, my state, and my community, as
to give them my unswerving loyalty in word, act, and deed. To give them freely of my time, labor
and means.

TO AlDnthers by giving my sympathy to those in distress, my aid to the weak, and my substance

to the needy. TO BE CAREFUL with my criticism and liberal with my praise; to build up and not de-
stroy.

OBJECTIVES

TO CREAT&Nd foster a spirit of understanding among the peoples of the world.

TO PROMOTiEe principles of good government and good citizenship.

TO TAKEN active interest in the civic, cultural, social and moral welfare of the community.
TO UNITHEhe Clubs in the bonds of friendship, good fellowship and mutual understanding.

TO PROVIDE& forum for the open discussion of all matters of public interest: provided., however,
that partisan politics and sectarian religion shall not be debated by Club members.

TO ENCOURAGErvice minded men and women to serve their community without personal fi-
nancial rewards, and to encourage efficiency and promote high ethical standards in commerce,
industry professions, public works and private endeavors.
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A representative from the Paso Robles
Leos program, Josh A, applied for and
was accepted to take part in the Youth
Ambitions in Medical Science program
held in San Francisco this past summer
for two weeks. He was boarded by the
San Francisco Lions. He is interested in
the medical profession and the YAM

program is perfect for him.

Joel Zwick , Publicity Chair, Paso Robles
Lions Club
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The work and play continues at the Pismo Beach Cities Lions Club as we celebrate our 70th year as a Lions Club!

Our pancake breakfasts fundraisers continue and wéhank the clubs who have come to support us with help in the work and
purchasing a breakfast. Kudos to PDG Tony Manuel, whose support has allowed us to serve free breakfast to veterans and the
Arroyo Grande Lions, whose help has kept us going as a club.

We are so proud of The Five Cities Leo Club we sponsor who continue to raise funds to donate to local groups and individuals
in need. The bake sale and pancake breakfast they held ahu n e Rombtéd awareness of childhood cancers and over
$1,000 was raised to donate to "Team Mateo", the family of a local three year old b&yell done to ceadvisors Lion Katie

Nievez and Lion Susan Mistretta for leading this small but hard working group of Leo's.

We have had the opportunity to travel to other clubs events and had a wonderful time at the Harvest Festival with the AG,Lion
Bunco and Pancake Breakfast with the Orcutt Lions, Leadership Training in Lompoc, Nurses Appreciation Diner with Lion Dr.
Major at the Madonna Inn, Atascadero Reverse Drawing, and Chinese Auction in Santa Mdirigou missed these events

make sure you mark your calendar for next year!

We have found a community service project we are supportinghe Five Cities Christian Women's Emergency Food Pan-
try. Located in Grover Beach, this group is involved in food distribution to disadvantaged individuals and famillé® need
continues to grow, and volunteers are needed to help stock shelves and distribute food items.

Hoping to see you soon,

Yours in Lionism,
Lion Connie Rose
Club President 20152016
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NHS Leo Club

helped with
Thanksgiving and Chrig-
mas in Nipomo, picled
fruit for the Nipomo
Food Basket, did some
yard cleanup for individ-
uals, and helped with
the Food Bank Distribu-
tion at Dana Elementary.
Their fundraising includ-
ed the Annual Marsh-
mallow Drive at the
Monarch Dures Golf
Club.

Their goals for this year 09/02/2015
are to increase mem- ' *
bership, especially fe-
males, and to continue
community service.

CCNTH Leo Board had in-
come this past year of
$2,535 and donated

$1,380 and have $215 in
their Admin Account. Their
Goodwill Drive brought in
over $1,000 of their income.
The other major contributor

§ to their income was their

| Techy Talks (aiding individu-
als and groups with ques-
tions related to
smartphones, tablets, com-
puters, etc. One other pro-
ject is training guide dogs for
the blind. They also partici-
USIAVZIZAUSE pate in the Food Bank Distri-
bution at Dana Elementary
every month



Santa Maria Valley Lions hosted a "Chinese Auc-
tion" on Saturday, October 3rd, at the Eagles Hall i
Santa Maria. Everyone had a great time and no one
went home a loser.Lunch consisted of multiple sal-
ads and of course Chinese Chicken Salad was the “‘
main course, rolls and ice cream for dessertAs a
bonus everyone coming in received a paddle and
pingpong ball with a matching number, and the ball
went into a bingo cage.Our Past DistriclGovernor
Tony Manuel and SMVL Ron Hubble manned the
calling of numbers during the auctionlf you placed
your quarter in the dish and your number was
called you won a prize.The members of SMVL do- §
nated many nice gifts for prizes (over 100) so most
went home winners.

Thank you to Vicdistrict Governor Jose Nichols
and Region | Chair Juanita Nichols who attended
this event. DG Jose provided a few words to the
crowd on
the wonder-
ful work the
Lions do all
over the
world, as
well as lo-
cally. Zone =X
1 Chair Jodi
Tellier was ==
also in at-
tendance
and thank
you Jodi for
all the bal-
loons you
provided,

placing them in the room.
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In spite of the other activities that were going on in this area our p
Club was pleased with the outcomeThis activity is an annual 5
event and next year we will be doing it again.

-
e
: >

Sarah (Sally) Cheever
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The Santa Maria Noontimers Lions are nearing the
end of their 23d year of fundraising at the Santa Mg
ria Raceway (formerly Speedway). As our member

to find enough volunteers within the club. However
we somehow manage, but not without the help of
some of the children of our members and Lion Joe
Knudsen of the Arroyo Grande Lions!

From April through September, nine members (at
some point or another) and four noimembers pro-
vided 610 hours of service in rais-

ing funds for our various service
projects, including feeding the |-
homeless at the Good Samaritan |-
Shelter, donating to LCIF, City of
Hope, Lions Sight Conservation
Foundation of Santa Maria, and
projects of other area Lions clubs} =}
as well as supporting other non
profits including Altrusa Interna-
tional, Al zhei |
American Heart Association, and |
the Braille Institute.

Webve prepared
Good Samaritan Homeless Shel
ter twice so far during this fiscal
year. We find it very rewarding,
and the residents appear to be
very grateful. On average, we -
serve about 150 meals and per- = .

time.

As the school year has begun, thre}
of our members have been active
in assisting with the vision screen- Fxs
1ing being performed on behalf of
the Lions Sight Conservation Foun V
dation of Santa Maria. So far in
September, the three have volun-
¥ |teered 64 hours of service.




Page 14

Golfers are needed for the 16th Annual California Classic Blind Golf Tournament. All skill levels are wel-
come ~ invite your family, friends and caorkers! Special pricing end®ctober 23for teams of four play-
ers! Please see attachment for additional information. To register or for additional information, please

email Roger Selken or Carol Haynes aysel2@msn.com




